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Annual Report  

April 2017-March 2018 

Current Situation and Context 
 
This has been both a good and a challenging year for Baobab. Our central 
aim is to provide psychotherapeutic and practical help both individually and 
in groups to children and young people who have experienced child and 
adolescent specific human rights abuses and are seeking asylum in the UK. 
We have offered our non-residential therapeutic community approach in 
which relationships between young people and individual members of our 
multi-disciplinary child, adolescent and young adult mental health team and 
between the young people themselves in formal and informal groups that 
are therapeutic and reflected on daily. In our model of working the 
“therapeutic energy” comes from the milieu of the whole organisation and 
not simply from the individual and group psychotherapy sessions. 
 
During this year we have worked weekly with 
73 young people in individual psychotherapy 
and with another five less regularly; 24 young 
people have attended psychotherapy groups; 
nine young people have attended regular arts-
based groups and 15 young people have 
attended holiday activities including our 
summer therapeutic retreat and holiday 
projects. We have received 54 referrals and, of 
these referrals, 19 have been taken on for 
treatment. We have 38 others in our watching 
brief category who have attended for some 
form of practical support or psychotherapy 
over the course of the year. We still have a long waiting list and have been 
working on ways to better deal with the waiting list cases. We plan to 
discuss with referrers the idea of offering consultation, teaching and support 
while they wait for us to have capacity to make assessments. At the same 
time we plan to start two more groups so that some young people will begin 
their time in our community as members of a group. 
 
Research and Advocacy Work in Relation to Unaccompanied 
Minors 
 
In addition to providing support and help for young asylum-seekers, it is 
also our aim to question social policy and practice that undermines the 
possibilities for healthy forward development of young asylum seekers.  As 
part of our ongoing research we have interviewed young people specifically 
about their experiences of initial interviews with the Home Office and with 
Social Services departments. We have also interviewed social workers from 
different local authorities individually and in focus groups.  We have met 
with some decision-makers and some of their managers in the Home Office 
and been able to develop our understanding about the complexity and 
challenges to implementing effective assessments of asylum-seeking 

‘When I can’t sleep I 
turn on the TV and 

listen to the 
parliament debates.  
It reminds me of our 
group. I think about 
the other guys and 
remember what we 
were talking about.  

It’s about having that 
human connection, 
not feeling alone.’ 

 
 



2  The Baobab Centre: Annual Report and Accounts Apr 2017-Mar 2018 

children and young people. The majority 
of young people told us that they were not 
able to tell their story to assessors for a 
variety of reasons, foremost among which 
was the fact that their narrative was 
continuously interrupted by questions 
which interfered with the flow of their 
thinking. Many felt that they would have 

preferred having time to give their account and after this to have a period 
of questions. Many if the questions seemed irrelevant to them and others 
were repeated so the young people had the impression that their credibility 
was being challenged. Also important was the view among the young people 
that it was very difficult to share their history with someone they did not 
know or trust. Given the huge discrepancy in our population between the 
number of young people who gained asylum after their substantive 
interview (12) and those who gained asylum on appeal (95) it is clear that 
there is something wrong with the assessment systems for young asylum 
seekers.  
 
We have suggested an alternative model of assessment that is similar to 
the multidisciplinary assessment model devised for traumatised sexually 
abused young people where all members of the multidisciplinary 
assessment team meet young people in one place (a safe place) and get to 
know them over time - a few months. This model would result in higher 
quality assessments as a result of professionals of different disciplines 
working together. Young people would wait shorter times for decisions and 
the process would be much cheaper.  We plan to publish the results of our 
research in 2019. 
 
The Importance of Education in Building Resilience 
 
It is a key aspect of our approach to encourage young people to participate 
in education at various levels. The reality of the situation for our community 
members is that many who have waited significantly long periods of time 
for their asylum claims to be resolved do not have access to loans for 
continuing in education beyond 18 and are required to pay the fees of 
foreign students, fees which far exceed the high fee level set for home 
students We know that being involved in education acts as a significant 
stabiliser for young people who have experienced sequential 
traumatisation.  

 
 

 
‘When I came here I had 
no one to speak to.  The 
psychologists at Baobab 
helped me to get rid of 

the bad feelings.’ 
 
 
 

‘There is a very big difference between groups in college and in 
Baobab. At Baobab people listen to you. They might not know 
everything you have been through, but they have experience 

and they know what you feel like. So, if you are not feeling good 
the young people and adults can understand. But in groups 

where people don’t know who you are and what you have been 
through even if you try to make them understand how you feel, 

they will not get it. That makes you feel really tired.’                       
Young Person 
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Education builds resilience and the capacities to reflect and solve problems 
as well as self-confidence and self-respect. Education gives structure to life 
in general as well as day-to-day. It is for this reason that we have an 
education fund and why we try to raise money for young people who cannot 
access funds and who are not allowed to work to engage meaningfully with 
learning and with social and community life. During the past year we raised 
funds to support one student on a master’s course in urban economic 
development and to fully or partially support several students on first 
degree and HNC courses. These ranged from Access to Medicine to 
Computer Animation and from Drama to Physiotherapy.   
 
Other students have needed help in developing their skills in English and 
Maths and Computer Studies.  
  
Practical Realities 
 
In order to carry out our work we need to raise 
funds and to manage our finances carefully. 
These tasks are labour-intensive, especially 
alongside our day-to-day clinical and case 
work. We have been able to recruit both 
further part-time paid administrative and 
clinical staff and several more administrative 
and clinical volunteers. In our budgets for the 
future we wish to raise funds to allow for the 
recruitment of a deputy director and a lawyer 
to work with clinicians in producing high-
quality specialist reports to support the 
asylum claims of our young community 
members and to help young people to access 
effective legal representation. Again this year 
we would not be able to provide the services we do without the dedication 
and skills of our small staff team, sessional workers and our 23 wonderful 
volunteers (clinical and admin). 
 
Teaching and Sharing Ideas 
 
We aim to spend time supporting and sharing our ways of working with 
other professionals. We have been running a monthly morning consultation 
group for professionals outside of Baobab who would like to discuss their 
concerns and difficulties in working with unaccompanied asylum seeking 
young people. We also regularly offer teaching sessions and during the 
period of this report have taught at: 
 

• Place2Be (https://www.place2be.org.uk: a charity offering 
therapeutic help to school students): Two day sessions with one of 
our community members and one consultant Child and Adolescent 
Psychotherapist. 

• A lecture for the Annual Conference of Guardian ad Litem and 
Reporting Officers (NAGALRO: http://www.nagalro.com ) and social 
workers and judges concerned with children in the legal system. 

‘Psychotherapy 
doesn’t wipe things 

away.  It doesn’t 
clean the slate or 

make you into a new 
person.   But you 

learn how to deal with 
things.  So when 

depression comes I 
can say  ‘here it is 

again’.  It’s not as bad 
or as overwhelming 

as it was.’ 
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• Seminars where we shared our work with social Work Departments 
and CAMHS Services. 
 

Baobab Talks 
 
We have run our regular Baobab Talks this year, where we invite speakers 
along with an audience of different professionals working with 
unaccompanied asylum-seeking minors ranging from clinicians, lawyers, 
social workers, civil servants to NGO workers. During this year speakers 
included David Kogan, the Chief Executive of Magnum Photos who talked 
about the ethics of photographing children in situations of organised conflict 
and war; Dr Zoe Given-Wilson, Child Researcher from the Centre on 
Emotion and the Law on ‘Resilience  and  Vulnerability:  the  Gains  and  
Costs  of  Survival  for  Young  People  seeking  Asylum’ and Dr John 
Campbell, Emeritus Reader in Anthropology on ‘What prospect for asylum 
in the 21st century’. These meetings are very well attended by a diverse 
group of professionals. 
 
Participation of Young People in the Work of Baobab 
 
During this year one we have made plans to recruit a former service user 
to join the board of trustees with a view to taking up post early in the new 
financial year. Young people also have the chance to comment on Baobab’s 
programme and the conduct of its work at regular community meetings. 
We have arranged meetings of young people to meet with funders and to 
interview for new appointments to our staff. We also convened working 
groups of staff and young people to organise various events such as our 
summer retreat or our Christmas party. 
 
Additional Comments on our Work and Activities During This Year 
by Some Baobab Community Members 
 
‘Nowadays I feel good about my relationships, like with people at Baobab.  
It feels like a family or a home.’ 
 
‘I cry privately or with my therapist because in front of people there are so 
many things you have to explain.’ 
 
‘When I come to Baobab I speak with my therapist and that makes me feel 
a lot better. I tell him my thoughts and talk about my past.’ 
 
‘Loneliness is the worst thing.  I see my befriender every two weeks. We 
watch movies, eat together and walk in the park. It helps a lot.’ 
 
‘I enjoy spending time with people in a similar situation.  It gives me 
strength, happy time and encourages positive stuff. Knowing I am not alone 
is important.’ 
 
‘I have trust issues with people. Will you have the time to listen to me? Will 
I see you often?  I need to learn about you first and find out if you can 
direct me in the right way?  Even with my therapist it took a few months to 
explain who I am.’   
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‘I like knowing that there are people here who even if they are not black or 
are not immigrants they can understand those issues.   It’s not a debate 
but everyone has something to say and we all listen and contribute. It helps 
me to reflect on things.’  
 
‘I like the retreat because there’s a lot of people and we have time to discuss 
many issues.  It’s not even about finding solutions, just to be able to sit 
together and talk.‘ 
 
Listening to our community members comments and criticisms ensures that 
we remain an open and thinking organisation. 
 

                                                                                                          
Sheila Melzak 
Director 
30th October 2018 
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